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Forest sector in QuebecForest sector in QuebecForest sector in Quebec

• Forest sector activities account for 10% of 
Quebec’s GDP

• 90 000 direct jobs related to forest industry 
(300 lumber mills, 61 p & p, 14 panels)

• 30 000 direct jobs related to leisure industry

• Wood processing is the main source of 
manufacturing activity in 250 localities

• Quebec resource regions are inhabited by 
15% of the population
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• Permanent or temporary closures
• 112 lumber mills
• 15 pulp and paper mills
• 10 000 job lost
• The beginning of a devitalization 
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Communities resistance Communities resistance Communities resistance 

• “Community values compete 
with industry’s efficiency”
– Avrim Lazar , Edmonton June 

21st, 2006

• “What is good for the forest 
industry is good for people”
should not  be valid anymore
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• Natural forests are 
leased to big 
corporations in return 
of large investments 
in export oriented 
industry
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the world” 1909
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What about globalizationWhat about globalizationWhat about globalization

The inadequate 
reaction to 
increased

• Mobility of capital
and information

• Competition from 
new players

The inadequate The inadequate 
reaction to reaction to 
increasedincreased

•• Mobility of capitalMobility of capital
and informationand information

•• Competition from Competition from 
new playersnew players



Breaking from an old policy : The 
Commodification Strategy
Breaking from an old policy : The Breaking from an old policy : The 
Commodification Commodification StrategyStrategy

• Mass production system driven by economies 
of scale

• Forests: Raw material source

• Forestry: Reliance on natural regeneration
• Forest region’s Raison d’être: Export cheap 

commodities on a global markets

•• Mass production system driven by economies Mass production system driven by economies 
of scaleof scale

•• Forests: Raw material sourceForests: Raw material source

•• Forestry: Reliance on natural regenerationForestry: Reliance on natural regeneration

•• Forest regionForest region’’s Raison ds Raison d’’être: Export cheap être: Export cheap 
commodities on a global marketscommodities on a global markets



Understanding GlobalizationUnderstanding GlobalizationUnderstanding Globalization

• Essentially a process of economic 
restructuring driven by the needs of 
major corporations (Craig 2000)

• Social, cultural and economic processes 
that makes local unit of analysis 
insufficient to understand the local  
(Kearny 1995)
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• Earth is small planet
• Environmentalism is about the reduction 

of human impact on the natural 
environment

• Clash between commodity value and 
non industrial values

• The fall down experience
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• The small planet with many cultures
• Aboriginal opposition to the forest 

industry
– Traditional way of life
– Control over the development

– Inherent rights
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• Flexibility
Labor: Less people doing more things
Management: Commitment to product 
differentiation
Investors: Willingness to continuous 
modernization
Government: Departure from command 
and control
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• Production of a wider range of value 
added products

• Focus on environmental condition 
improvement

• Entrepreneurial drive involving local and 
aboriginal people

• Agility to seize niche markets
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Exportations de produits du bois 
du Québec
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There is a future for forest 

industries in Quebec if firms
are getting

• Smaller
• Green

• Aboriginal

• Of course, it is bit more complicated!
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Take home messageTake home messageTake home message

There is no room for There is no room for 
dinosaursdinosaurs ……

…… otherwise our otherwise our 
social structure is social structure is 
rather fragile.rather fragile.


